
A  P R A C T I C A L  A S S E S S M E N T

PRIVA TE HEALT HCA RE
CLINI C S ERIES 03

OPPORTUNITY → READINESS → ACTION

2 Parts · 11 Lenses
3 Working tools



BOULEVARDLABS · AI OPPORTUNITY & READINESS ASSESSMENT START HERE · ORIENTATION

S T A R T  H E R E  ·  O R I E N T A T I O N

PART I · WHERE COULD AI HELP? PART II · ARE WE READY?

OBJECTIVE



BOULEVARDLABS · AI OPPORTUNITY & READINESS ASSESSMENT HOW TO USE

H O W  T O  U S E

STEP ACTION

WHO THIS IS FOR WHAT YOU'LL PRODUCE



BOUL EV ARDLABS · AI OPP ORTUNITY  & READINESS ASSESSMENT P ART  OF T HE ASSES SMEN T

01

02

03

04

05

01



PART I · OPPORTUNITY LENSES 01–02

L E N S E S  0 1 – 0 2

01

02



PART I · OPPORTUNITY LENSES 03–04

03

04

WATCH
FOR



PART I · OPPORTUNITY LENS 05

05

KEY
QUESTION

COLLECT RATE SHORTLIST



WORKING TOOL 01 · OPPORTUNITY SHORTLIST 1 OF 2

WORKING TOOL 01

O P P O R T U N I T Y  1

PROBLEM / WORKFLOW PRIMARY USERS DESIRED OUTCOME

VALUE

LOW MED HIGH

FEASIBILITY

LOW MED HIGH

ERROR CONSEQUENCE

LOW MED HIGH

HUMAN REVIEW

YES NO

BASELINE

YES NO

PRIORITY

NOW NEXT LATER

O P P O R T U N I T Y  2

PROBLEM / WORKFLOW PRIMARY USERS DESIRED OUTCOME

VALUE

LOW MED HIGH

FEASIBILITY

LOW MED HIGH

ERROR CONSEQUENCE

LOW MED HIGH

HUMAN REVIEW

YES NO

BASELINE

YES NO

PRIORITY

NOW NEXT LATER

O P P O R T U N I T Y  3

PROBLEM / WORKFLOW PRIMARY USERS DESIRED OUTCOME

VALUE

LOW MED HIGH

FEASIBILITY

LOW MED HIGH

ERROR CONSEQUENCE

LOW MED HIGH

HUMAN REVIEW

YES NO

BASELINE

YES NO

PRIORITY

NOW NEXT LATER



WORKING TOOL 01 · OPPORTUNITY SHORTLIST 2 OF 2

WORKING TOOL 01

O P P O R T U N I T Y  4

PROBLEM / WORKFLOW PRIMARY USERS DESIRED OUTCOME

VALUE

LOW MED HIGH

FEASIBILITY

LOW MED HIGH

ERROR CONSEQUENCE

LOW MED HIGH

HUMAN REVIEW

YES NO

BASELINE

YES NO

PRIORITY

NOW NEXT LATER

O P P O R T U N I T Y  5

PROBLEM / WORKFLOW PRIMARY USERS DESIRED OUTCOME

VALUE

LOW MED HIGH

FEASIBILITY

LOW MED HIGH

ERROR CONSEQUENCE

LOW MED HIGH

HUMAN REVIEW

YES NO

BASELINE

YES NO

PRIORITY

NOW NEXT LATER

LOWER FEASIBILITY HIGHER FEASIBILITY

HIGHER
VALUE

LOWER VALUE



BOUL EV ARDLABS · AI OPP ORTUNITY  & READINESS ASSESSMENT P ART  OF T HE ASSES SMEN T

01

02

03

04

05

06
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PART II · READINESS DIMENSIONS 01–03

01

02

03



PART II · READINESS DIMENSIONS 04–06

04

05

06



PART II · READINESS READINESS STAGES

R E A D I N E S S  S T A G E S

01

02

03

04

PEOPLE

__ / 6

PROCESS

__ / 6

INFORMATION

__ / 6

TECHNOLOGY

__ / 6

PRIVACY &
SECURITY

__ / 6

GOVERNANCE

__ / 6

NOTE



WORKING TOOL 02 · FROM ASSESSMENT TO ACTION BOULEVARDLABS · AI OPPORTUNITY & READINESS ASSESSMENT

WORKING TOOL 02

P R I O R I T Y  U S E  CASE 1

USE CASE BIGGEST READINESS GAP ACTION REQUIRED

ACCOUNTABLE OWNER HUMAN REVIEW POINT PILOT SUCCESS MEASURE REVIEW DATE

P R I O R I T Y  U S E  CA SE 2

USE CASE BIGGEST READINESS GAP ACTION REQUIRED

ACCOUNTABLE OWNER HUMAN REVIEW POINT PILOT SUCCESS MEASURE REVIEW DATE

P R I O R I T Y  U S E  CA SE 3

USE CASE BIGGEST READINESS GAP ACTION REQUIRED

ACCOUNTABLE OWNER HUMAN REVIEW POINT PILOT SUCCESS MEASURE REVIEW DATE



WORKING TOOL 03 · GATE CHECK BEFORE YOU PILOT

WORKING TOOL 03

01

02

03

04

05

ADDITIONAL
REVIEW



N E X T  S T E P

W H E R E  B O U L E V A R D L A B S  W O R K S

AI ROADMAP PILOT PLANNING GOVERNANCE

WORKFORCE TRAINING TECHNOLOGY STRATEGY WORKFLOW ASSESSMENT

BoulevardLabs

boulevardlabs.ai


