
A  P R A C T I C A L  F R A M E W O R K

PRIVA TE HEALT HCA RE
CLINI C S ERIES 02

GOVERN → OPERATE → ENABLE

12 Sections · 3 Working tools
30 / 60 / 90 Roadmap



BOULEVARDLABS · RESPONSIBLE AI ADOPTION PLAYBOOK START HERE

S T A R T  H E R E

THE ADOPTION
PRINCIPLE

01 · GOVERN 02 · OPERATE 03 · ENABLE



BOULEVARDLABS · RESPONSIBLE AI ADOPTION PLAYBOOK HOW TO USE

H O W  T O  U S E

W H A T ' S  I N S I D E
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01 · GOVERN 02 · OPERATE 03 · ENABLE
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PART 01 · GOVERN SECTION 1

S E C T I O N  1

WHO OWNS IT WHO APPROVES WHO OPERATES WHO CAN STOP IT



PART 01 · GOVERN SECTION 2

S E C T I O N  2

CREATE THE ENVIRONMENT DRAW THE BOUNDARIES

CONTROL ACCESS MAKE USAGE VISIBLE



PART 01 · GOVERN SECTION 3

S E C T I O N  3

KEY
POINT



PART 01 · GOVERN SECTION 4

S E C T I O N  4
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WATCH
FOR



PART 01 · GOVERN SECTION 5

S E C T I O N  5

LOWER CONSEQUENCE HIGHER CONSEQUENCE
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PART 02 · OPERATE SECTION 6

S E C T I O N  6

DIMENSION WHAT TO EVALUATE

KEY
POINT



PART 02 · OPERATE SECTION 7

S E C T I O N  7

C L I N I C  T E C H N O L O G Y  E N V I R O N M E N T

EHR / EMR PRACTICE MANAGEMENT SCHEDULING PATIENT PORTAL

BILLING / RCM COMMUNICATIONS DOCUMENTS IDENTITY SECURITY

ANALYTICS AUTOMATION



PART 02 · OPERATE SECTIONS 8 & 9

S E C T I O N  8

VENDOR / TOOL MANAGEMENT COST MANAGEMENT

EXPOSE RECONCILE INTRODUCE REDUCE



PART 02 · OPERATE SECTION 10

S E C T I O N  1 0

WATCH INPUTS MEASURE OUTPUTS VALIDATE KNOW WHEN TO
CHANGE

DECISION
POINT
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PART 03 · ENABLE SECTION 11

S E C T I O N  1 1

ROLE TRAINING FOCUS

KEY
POINT



PART 03 · ENABLE SECTION 12 · WORKING TOOL

WORKING TOOL 01

FIRST 30 DAYS · DEFINE DAYS 31–60 · PILOT DAYS 61–90 ·
OPERATIONALIZE

D E F I N E P I L O T O PE R ATIO NALI ZE



BOULEVARDLABS · RESPONSIBLE AI ADOPTION PLAYBOOK WORKING TOOL 02

WORKING TOOL 02

KEY
POINT



BOULEVARDLABS · RESPONSIBLE AI ADOPTION PLAYBOOK WORKING TOOL 03

WORKING TOOL 03

Q QUESTION ANSWER / OWNER
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N E X T  S T E P

ADOPTION WORKSHOP GOVERNANCE REVIEW

WORKFORCE ENABLEMENT 30 / 60 / 90 ROADMAP

BoulevardLabs

boulevardlabs.ai


