boulevardlabs FEDERAL CONTRACTING + MISSION DELIVERY

The Boulevard Consulting Group, LLC
DBA BoulevardLabs

Capability Statement

Where people, data, and technology

converge to move the mission forward.

BoulevardLabs helps government and mission-driven organizations turn complex technology,

operational, and workforce challenges into capabilities people can actually use, through outcome-

focused projects, purpose-built products, and specialized talent.

CORE CAPABILITIES
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Data & Analytics
Forecasting, dashboards, and decision support that turn raw
data into clear action.

Software & Product Engineering
Secure, user-centered applications, from rapid prototype
to deployed product.

Acquisition & Financial Management

Spend analysis, contract oversight, and financial
risk management.

Education & Workforce Development
Al literacy, training, and workshops that prepare people to
work alongside new technology.
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Al & Machine Learning
Practical Al adoption, predictive models, and Al-enabled
workflows, built responsibly.

Cloud & Cybersecurity

Cloud modernization and data systems rooted in security,
compliance, and integrity.

Program & Project Management

Disciplined delivery, process improvement, and
performance reporting.

HOW WE DELIVER

Outcome projects - Products - Talent

PRODUCTS + TOOLS

Purpose-built tools that support the mission without defining it.
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ANALYTICS
Models system reliability to

inform sustainment and
readiness decisions.

SmarTraq
\ SPEND
— INTELLIGENCE
Tracks expenditures, flags
irregularities, and surfaces
efficiencies.

OPAL
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ML-driven dashboards, trend
analysis, and predictive
forecasting.
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Al transcription and
translation into searchable,
export-ready content.

WHY BOULEVARDLABS

Human-centered adoption
Technology only creates value when people
can understand, trust, and use it.

Strategy through execution

Strategy, technology, talent, and training
connected, not siloed.

Mission experience
Proven in complex federal and
defense environments.

Practical Al

Usable, responsible Al with
measurable improvement.

BOULEVARDLABS

Flexible ways to engage

Multiple contracting and
partnership pathways.

Secure + compliant

Security and compliance built into how we
work.

CAPABILITY STATEMENT



boulevardlabs

CASE STUDIES

U.S. ARMY
Predictive Sustainment & Repair Planning

Consolidated operational, maintenance, financial, logistics, and contractor data
from multiple sources into an integrated analytics environment for sustainment and
repair oversight. Machine-learning models supported repair forecasting,
classification, predictive analysis, and program decision making. Models drew on up
to 12 source databases and achieved ~1.5% repair-cost forecast error.

35%

LESS PLANNING &
LOGISTICS TIME

U.S. NAVY
Financial & Program Oversight | SmarTraq

Transformed fragmented financial and program-management processes into a more
integrated analytical environment using SmarTraqg. The capability supports data

<90 days

TOADOD
validation, Navy ERP integration, financial visualization, forecasting, risk CERTIFICATE-
identification, and program oversight. It earned a DoD Certificate-to-Field, TO-FIELD

CAPABILITY

STATEMENT

replaced a manual, Access-based process, and led to a $4.5M, five-year
sole-source follow-on with no corrective actions.

U.S. MARINE CORPS
Logistics Portfolio & Modernization

Supported Marine Corps logistics modernization through IT portfolio analysis, cloud
migration planning, and data-driven decision support. Helped translate complex
systems data into actionable insights for strategic planning, resource allocation,
and mission readiness.

50+

LOGISTICS IT
SYSTEMS
ASSESSED

U.S. DEPT. OF JUSTICE
Al Transcription & Media Analysis | Echo

Deployed Echo to transform recorded conversations and media into structured,
searchable information using Al-enabled transcription, translation, speaker
identification, diarization, timestamps, captions, and analytical review while
maintaining human oversight. Defensible, immutable exports support downstream
legal and investigative review.

75+

LANGUAGES
SUPPORTED

ALSO SERVING State & Local Government - Military Services - Homeland Security - Intelligence Community - Private Sector - Small Businesses

Ready to put capability to work?

Government acquisition - Teaming - Subcontracting - Joint ventures - Workforce solutions
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