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PART I BOULEVARDLABS
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PART I · WHERE COULD AI HELP? LENSES 01–02

Look for work that consumes time because people repeatedly perform the same cognitive or

administrative steps.

Look for situations where the answer exists, but finding it is harder than it should be.
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PART I · WHERE COULD AI HELP? LENSES 03–04

Look for decisions that depend on multiple variables, systems, assumptions, or competing priorities.

Look for conditions the organization currently recognizes only after performance has already changed.

TODAY EARLIER VISIBILITY
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PART I · WHERE COULD AI HELP? LENS 05

Look for work where speed, consistency, information access, or staff capacity directly affects delivery.

K E Y  S T A T E M E N T

B E F O R E  M O V I N G  T O  P A R T  I I
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WORKING TOOL · OPPORTUNITY SHORTLIST 1 OF 2
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WORKING TOOL · OPPORTUNITY SHORTLIST 2 OF 2
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S O R T I N G  T H E  S H O R T L I S T

FEASIBILITY →
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PART II BOULEVARDLABS

P A R T  I I  ·  R E A D I N E S S
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PART II · ARE WE READY? DIMENSIONS 01–03
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PART II · ARE WE READY? DIMENSIONS 04–06
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PART II · READINESS STAGES MATURITY MODEL

W H E R E  T H E  O R G A N I Z A T I O N  S T A N D S
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R E A D I N E S S  S N A P S H O T  ·  C H E C K S  C O N F I R M E D  P E R  D I M E N S I O N
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WORKING TOOL · FROM ASSESSMENT TO ACTION PRIORITY USE CASES

W O R K S H E E T
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GATE CHECK BEFORE YOU PILOT

G A T E  C H E C K
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NEXT STEP BOULEVARDLABS

N E X T  S T E P
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